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Westchester Medical GroupWestchester Medical Group

70 physician multispecialty practice70 physician multispecialty practice
26 Internists26 Internists
100% productivity income model100% productivity income model
Rollup practice Rollup practice –– Mixed culturesMixed cultures
Logician adopted to achieve financial Logician adopted to achieve financial 
and quality goalsand quality goals
First quality goal First quality goal –– NCQA Diabetes NCQA Diabetes 
CertificationCertification

NCQA Diabetes Certification NCQA Diabetes Certification 
RequirementsRequirements

>93% HbA1c within past 12 months>93% HbA1c within past 12 months
>55% with HgbA1c <8%>55% with HgbA1c <8%
<21% with HgbA1C >9.5%<21% with HgbA1C >9.5%
>61% with eye exam in past 12 months>61% with eye exam in past 12 months
>80% with foot exam in past 12 months>80% with foot exam in past 12 months
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NCQA Diabetes Certification NCQA Diabetes Certification 
Requirements (ContRequirements (Cont’’))

>97% with BP measurement in past 12 >97% with BP measurement in past 12 
monthsmonths
>65% with BP< 140/90>65% with BP< 140/90
>73% with nephropathy assessment in past >73% with nephropathy assessment in past 
12 months12 months
>85% with lipid profile in past 12 months>85% with lipid profile in past 12 months
>63% with LDL <130>63% with LDL <130
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Initial AssessmentInitial Assessment

Group too large to rely on chart reviewGroup too large to rely on chart review
Data mixed Data mixed –– structured and textstructured and text
Services mixed Services mixed –– in and out of practicein and out of practice
No existing reportNo existing report

ConstraintsConstraints

No extra moneyNo extra money
No extra staffNo extra staff
No extra MD effortNo extra MD effort
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Scope of IssuesScope of Issues

MeasurementMeasurement
Screening documentationScreening documentation
PointPoint--ofof--Care managementCare management
OutreachOutreach
NCQA reportingNCQA reporting

Factors Affecting SuccessFactors Affecting Success

Ease of measurementEase of measurement
Integration of data collection into workflowIntegration of data collection into workflow
Dependency on physiciansDependency on physicians
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Strategy Strategy ––Transfer maximum amount of Transfer maximum amount of 
process to automation and existing process to automation and existing 
support staff integrated into workflowsupport staff integrated into workflow

Automate measurement processAutomate measurement process
Integrate data collection into workflowIntegrate data collection into workflow
Automate Disease or Population Management Automate Disease or Population Management 
process process 
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Automation RequirementsAutomation Requirements

Structured dataStructured data
Tailored reportsTailored reports
Workflow integrationWorkflow integration

Report CreationReport Creation

List of NCQA criteria to measureList of NCQA criteria to measure
Identify or have Obs terms createdIdentify or have Obs terms created
Map appropriate alternatives for satisfaction Map appropriate alternatives for satisfaction 
of criteria to Obs termsof criteria to Obs terms
Criteria for identification of PCP or Criteria for identification of PCP or 
responsible physicianresponsible physician
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Initial DataInitial Data
TOTAL % NCQA goal

Total # of patients with DM 2,335

Total # of patients with HgbA1c results 1,935 83% 93%
Total # of patients w/ HgbA1c < 8 1,478 63% > 55%
Total # of patients w/ HgbA1c > 9.5 175 7% < 21%

Total # of patients with LDL results 1,999 86% 85%
Total # of patients w/ LDL < 130 1,374 59% > 63%

Total # of patients w/ eye exam 227 10% > 61 %

Total # of patients w/ foot exam 343 15% > 80 %

Total # of patients w/ microalbumin 82 4% 73%

Total # of patients with BP results 2,143 92% 97%
Total # of patients w/ BP DIA < 140 1,461 63% < 65%
Total # of patients w/ BP SYS < 90 1,765 76% < 65%

Initial Data ScenariosInitial Data Scenarios

____++

__++++

______

++++++

Structured Structured 
DataData

Documentation Documentation 
in Chartin Chart

Test DoneTest Done
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Tool Tool –– Diabetes Screening Diabetes Screening 
FormForm

MultifunctionalMultifunctional
Integrated to databaseIntegrated to database
Integrated into workflowIntegrated into workflow
Serves as structural linchpin for all processesServes as structural linchpin for all processes
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Preload form createdPreload form created
Medical staff enters preload data Medical staff enters preload data 
concurrent with chart review concurrent with chart review 
Reports from outside labs, billing Reports from outside labs, billing 
system or appointment system system or appointment system 
generated. Data transferred into generated. Data transferred into 
preload by clinical staffpreload by clinical staff

Goal: Convert documented performance in system into Goal: Convert documented performance in system into 
structured datastructured data

+ Test done in/out of practice + Test done in/out of practice 
+ Documentation in system   + Documentation in system   
-- Structured DataStructured Data



12

+ Test done in/outside practice+ Test done in/outside practice
-- Documentation in system   Documentation in system   

-- Structured DataStructured Data

Preload form reviewed at time of visit Preload form reviewed at time of visit 
Data form generated to give to patient Data form generated to give to patient 
Automated letter generated to patients based Automated letter generated to patients based 
on current databaseon current database
All data forms returned entered into preloadAll data forms returned entered into preload
Exam completed and documented as Exam completed and documented as 
structured data structured data 

Goal: Obtain documentation and enter as structured dataGoal: Obtain documentation and enter as structured data
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-- Test done in/out of practice Test done in/out of practice 
-- Documentation in system   Documentation in system   
-- Structured DataStructured Data

Preload form opened with each visit and Preload form opened with each visit and 
missing test performed or orderedmissing test performed or ordered
Reports generated by MD and distributed to Reports generated by MD and distributed to 
MD/Staff for personal outreachMD/Staff for personal outreach
Automated letters generated based on Automated letters generated based on 
database requesting patients to schedule database requesting patients to schedule 
tests or appointmentstests or appointments

Goal: Perform test and document with structured data Goal: Perform test and document with structured data 
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Key PointsKey Points

Automate documentationAutomate documentation
Enlist nonEnlist non--MD HelpMD Help
Stick It In Their FaceStick It In Their Face
Minimize Clicks and Jumping AroundMinimize Clicks and Jumping Around
Integrate into existing workflowIntegrate into existing workflow

NCQA Data Submission % NCQA goal % Improvement
Total # of patients with HgbA1c results 97% 93% +4

Total # of patients w/ HgbA1c < 8 72% > 55% +9

Total # of patients w/ HgbA1c > 9.5 10% < 21% -2.5

Total # of patients with LDL results 99% 85% +13

Total # of patients w/ LDL < 130 81% > 63% +22

Total # of patients w/ eye exam 69% > 61 % +59

Total # of patients w/ foot exam 74% > 80 % +59

Total # of patients w/ microalbumin 90% 73% +86

Total # of patients with BP results 100% 97% +8

Total # of patients w/ BP DIA < 140 76% < 65% +13

Total # of patients w/ BP SYS < 90 76% < 65% +13
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QuestionsQuestions
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